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Link Engineering

Dear Vince and Gino,

DE-WATERING BIN PROJECT

On behalf of the Nyrstar WorleyParsons Projects Alliance | would like to express our appreciation
for the safe and successful work of your team during the construction and installation of the De-
watering Bins. We have been delighted by the safe conduct and professional manner during the
installation and have had a considerable amount of positive feedback from Nyrstar management.

Some of the key points that we feel contributed to the success are:

1. The quick turn around time on the fabrication of the bins having been given such short
notice. Also, adhering to a high quality standard throughout the fabrication even though
their time line was shortened.

2. Dedication to pre-start planning and risk assessment meetings (WRAC).

3. Approximately 5000 man hours with no MT1 or LTI's, just minor incidents (ie. Glasses,
respirators) which were dealt with promptly and in a professional manner when raised.

4. Excellent JSA's produced for the project, some of the best Nyrstar has ever seen
(comment was made by Brenton Hoare).

5. Dedication to completing pre-task risk assessments and not relying solely on the JSA's,

6. Excellent work with the lift studies and safety surrounding the lifts.

7. Adherence to the schedule, on time or ahead of schedule

Though it was the Link team as a whole that helped to deliver this excellent outcome, | would like
to give credit to the leadership of the installation supervisors, Raul Casagrande, Gino Ugonotti,
Mick Stabile and Paul Daly.

NWPA is committed to establishing effective working relationships with safe and professional
construction contractors and look forward to working with Link Engineering in the future.

Kind Regard

Mel Judd

Allance Manager

Nyrstar WorleyParsons Projects Alliance
145 South Tce

Adelaide SA 5000
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